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Strategic Plan 2024-2026


Strategic Plan
-
3 files available





 Strategic Plan Summary.pdf
 Strategic Plan Full Document.pdf
 Strategic Plan Toolbox.ppsx
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Our 2024-2026 Strategic Plan was developed in collaboration with our members. 

It outlines Our Commitments, our Guiding Principles and our Focus Areas during this period.
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Safety Leadership


The Safety Leadership Working Group exists to support leaders demonstrate effective and visible safety leadership and behaviours. The emphasis of the Group is on everyone, at all levels of an organisation, being a Visible Safety Leader.











Competence & Behaviour


The Competence and Behaviour Working Group exists to define a standard of safe working behaviour expected of all people in the industry and a common standard of competence to enable duties to be performed safely.











Land Transport/Logistics


The Land Transport and Land Logistics Working Groups exist to minimise the industry’s Total Recordable Incident Frequency Rate (TRIFR) attributable to road use and to promote safe operations in the Logistics sector of the Oil and Gas Industry.











Process Safety


The Process Safety Working Group exists to improve industry management of Major Accident Hazards.











Rig Site Safety


The Rig Site Safety Working Group exists to improve the industry’s drilling and completions safety performance.











Aviation


The Aviation Working Group exists to further safety and efficiency in aviation activities through collaboration between users and operators of aviation services.
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Transport, Logistics, Camp Services & Other Services


Transport, Logistics, Camp Services and Other Services










Construction & Maintenance Services


Construction / Modification / Repair / Maintenance / Refurbishment Services;
Installation Services;
Decommissioning and Abandonment Services  










Drilling Services


Drilling Services










Engineering & Professional Services and Equipment Suppliers


Engineering and Professional Services and Equipment Suppliers










Field Services


Inspection / Control and Testing Services;
 Surveying / Positioning Services;
Seismic Services;
Certification and Integrity Services










Operator Companies


Operator Companies
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