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Session Overview

Assessing Psychosocial Hazards – A Case Study: Nacap

Heat Stress Management e-Learn – latest refinements

Fatigue Management e-Learn – an introduction
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Psychological and Psychosocial Safety
Case Study: Company Profile

• Who are we? What do we do in the energy industry?

• A leading energy infrastructure contractor with four decades 

of global experience in delivering large-scale and complex 

energy infrastructure projects to power communities

• Offices in Melbourne (HQ), Brisbane, Dubbo and PNG

• Approx 300 employees

• Resources clients include APA Group, Arrow Energy, Esso, 

Epic Energy, Jemena, Santos and Senex Energy 
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Psychological and Psychosocial Safety
What is a “Psychosocial Hazard”?

Common psychosocial hazards
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Psychological and Psychosocial Safety
Understanding Psychosocial Hazards / Phsychological Harm

Psychosocial hazards are aspects of work and the social environment that may cause 

psychological or physical harm. 
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• What was the problem we were trying to fix / issue we needed to address?

Psychological and Psychosocial Safety
Case Study: Our Challenge

New legal requirements for businesses 

1st April 2023   Qld Work Health and Safety (Psychosocial Risks)

    Amendment Regulation commenced

Introduces a new duty for employers to manage the risk of psychosocial hazards in the 

workplace. Requires that employers identify reasonably foreseeable psychosocial risks 

and take all reasonably practicable steps to eliminate psychological risks related to:

• The design or management of work;

• The work environment;

• Plant at a workplace;

• Workplace interactions or behaviours.

1st March 2025   In addition to the legal obligations that came into effect

    on 1st April 2023, additional regulations commenced

Imposes obligations on employers to:

1. Proactively identify psychosocial hazards and risks, including risks associated 

with sexual harassment and sex or gender-based harassment at work;

2. Prepare and implement plans to manage psychosocial risks associated with 

sexual harassment or sex or gender-based harassment at work.

For Example: Remote and isolated work is a psychosocial hazard which 

is present when people are working in fly-in / fly-out (FIFO) or drive-in / 

drive-out (DIDO) roles. The risk of psychological harm can be high. 

Nacap can implement controls to minimise the risk to workers by:

• Providing recreational facilities and opportunities to socialise with other 

workers.

• Ensuring reliable communications systems (e.g., internet connectivity) to 

ensure workers can contact family and/or friends.

• Developing and maintaining a culture of friendliness and inclusion.

• Ensuring the physical health and safety of workers.

NOTE: By identifying the risk and implementing a range of controls relevant 

to the workplace, the workers risk of harm is reduced. More importantly, the 

workers likelihood of positive wellbeing outcomes is enhanced.



8 What was the Safer Together program/product that was the solution to help us?

Psychological and Psychosocial Safety Resources Portal

Collated tools, resources and education materials 

applicable for psychological and psychosocial risk

management and mitigation for workers in the

Australian Energy Production Industry.

Insert 

correct 

QR code

On-Site Accommodation 

Psychological Health & Safety 

Guideline

AREEA Mental Health 

Framework
Mental Health and 

Wellbeing Self-Help Toolkit 

and Guidance Note

Consultation with Working Group 

colleagues

Used to identify psychosocial 
hazards relevant to FIFO/DIDO 

environments

Informed tiered approach of 
prevention, mitigation and 

support, now embedded in our 
Risk Management Framework.

Applied to support cultural and 
behavioural change

Provided insights and validation of our 
approach through shared risk review within 
the Safer Together Health Working Group

Psychological and Psychosocial Safety
Case Study: Safer Together Initiative



Structure of Guideline

➢ Follows a risk management approach by:

• Considering psychosocial factors relevant to 

accommodation facilities (or any workplace)

• Identifying key risk scenarios

• Identifying possible controls to reduce the risk of 

psychological harm and enable positive mental health 

outcomes
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Identifying the Hazard
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Assessing the Risk

• Checklist of key risk scenarios for each psychosocial hazard
• List of possible contributing factors
• Not an exhaustive list – to be used as a guide to gauge understanding
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Identifying & Implementing Controls
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Facility controls are the external 
‘hardware’ or physical controls 

such as:

• Provision of internet access, 
access to fitness facilities, 
locks and security, signage

System factors are systemic 
controls such as policies, risk 

assessments & training such as:

• Provision of code of conduct, 
complaints processes, 
notification and management 
process

People and Culture factors are 
the collective values, attitudes, 
beliefs & behaviour of people

• People in key roles are 
important in setting the tone 
and modelling expected 
behaviours and holding people 
accountable

• Everyone is responsible for 
creating a culture which 
supports the psychological 
health and safety of residents



How to Use the Guideline
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Psychosocial Hazard

Violence and 
Aggression

Risk Scenario

A resident becomes angry and 
aggressive at a gym over access to 
a gym machine

Contributing Factors

• Limited gym facilities
• Lack of supervision in the gym
• Lack of security in the facility
• Lack of enforcement of code of conduct 

and gym use rules
• Inadequate training or clarity for residents 

on behavioural expectations

➢ Consider the Hazard &

Identify the Risk



How to use the Guide
Identify effective controls 
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Psychosocial Hazard Risk Scenario Facility Controls

Violence and 
Aggression

A resident becomes angry 
and aggressive at a gym 
user over access to gym 
machine

• Appropriate behaviour is displayed on signs in 
the gym

• Installation of CCTV monitoring, panic alarms 
or other means to call for assistance

Psychosocial Hazard Risk Scenario System Controls

Violence and 
Aggression

A resident becomes angry 
and aggressive at a gym 
user over access to gym 
machine

• Facility has a variety of safe reporting process 
for problems in the gym

• Code of conduct is enforced and supported 
by residents and employing organisations

Psychosocial Hazard Risk Scenario People and Culture Controls

Violence and 
Aggression

A resident becomes angry 
and aggressive at a gym 
user over access to gym 
machine

• Gym staff actively intervene to prevent 
escalation

• Leaders invite people to speak up when 
problems emerge



Collaborative Approach
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A collaborative approach helps to:

• Identify the unique risks associated with each work place

• Implement effective risk management strategies

• Safeguard and enhance workers’ safety



16• What did we do? When did we do it? How did we do it? What was the outcome?

Psychological and Psychosocial Safety
Case Study: Deployment

Safer Together resource How it’s been applied by Nacap

Incorporated into our project risk assessments and the overarching Psychosocial Risk Management Framework. 

Key aspects are embedded in the following policies:

• Health & Safety Policy 3902-POL-01-1

• Code of Conduct Policy 3902-POL-06-1

• Diversity, Equity, and Inclusion Policy 3902-POL-014-1 

• Grievance Resolution Policy 3902-POL-015-1

• Discrimination, Harassment, and Bullying Policy 3902-POL-016-1

• Social Media Policy 3902-POL-017-1

Used to guide maturity-based planning. Nacap is currently positioned at the Fundamental level, with elements of 

Responsive, Proactive, and Progressive maturity present across operations.

Selected elements promoted across corporate and project environments, particularly in the physical and social 

dimensions of wellbeing.

Developed a Wellbeing program with each element being a focus bi-monthly e.g. – developed 12 toolbox topics 

(2 per focus), shared links, information, included the EAP in the program, more visual, proactive rather than  

reactive), etc

Informed the structure of our updated prevention plan including principles, objectives, and implementation 

processes. Aligned with existing Nacap Policies. 

On-Site Accommodation 

Psychological Health & 

Safety Guideline

AREEA Mental Health 

Framework and Maturity 

Assessment Tool

Mental Health and Wellbeing 

Self-Help Toolkit

Mental Health and Wellbeing 

Policy -  Guidance Note
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Psychological and Psychosocial Safety
Case Study: Deployment

Initially developed for site-specific use, these documents are now being 

extended for implementation across all Nacap office and project locations.

Provides procedural guidance outlining 
roles, responsibilities, consultation, 
training, and control measures to 

mitigate psychosocial risks.

Details preventative and 
response strategies applicable 

across the organisation

Incorporates a new column for “As 
Required / Aspirational Controls” to 
capture emerging best practices and 

continuous improvement opportunities

Psychosocial, Sexual Harassment or Gender-Based Harassment Risk Assessment 



Use and Explore Resources
Look at what is available and adapt to suit your business, 

talk to others in the industry – include top management in 

the process.

Standard Safety Approach
Take the same steps you would for any other WHS 

hazard, don’t make psychosocial a taboo topic take the 

same approach as you would any other hazard.

Workforce Consultation Is Key 

Actively involve your frontline work teams in the process 

of identifying risk scenarios, assessing the risk, and  

developing a mitigation and action plan to control the risk 

18 What advice would give other companies, based on your experience?

Psychological and Psychosocial Safety
Case Study: Top Tips
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Psychological and Psychosocial Safety
Case Study: Gaps and Opportunities

AREA GAP / POTENTIAL IMPROVEMENT OPPORTUNITY

Leadership KPIs
Develop measurable indicators to monitor maturity (e.g. training metrics, 

mental health committees, audits, programs, assessments).

Data Feedback Loop
Establish a formal reporting cycle from project sites to executive 

leadership, based on psychosocial assessments.

Language Alignment
Embed Safer Together terminology more consistently (e.g. “hazard 

scenarios,” “resilience controls”) across tools and procedures.

Onboarding Integration
Integrate mental health and wellbeing resources into induction and 

onboarding processes.

Cross-Company Benchmarking
Participate in industry benchmarking via AREEA maturity heatmaps and 

Safer Together insights.

Step Back 5x5 for Mental Health
Expand use to provide all Nacap personnel with guidance on 

observation and early intervention techniques.

While there is strong alignment with Safer Together resources, 

opportunities exist to deepen integration and further enhance outcomes:
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Psychological and Psychosocial Safety
Some Questions for You…

Were you aware of the Safer 

Together Psychological and 

Psychosocial Safety Resources 

Portal before coming here today?

Is there any other resource material 

or implementation support you 

would like from Safer Together?

Has your company updated its 

management system to align with 

the latest legal requirements? 

If yes, did you use the Safer 

Together resources in the Portal?
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Session Overview

Assessing Psychosocial Hazards – A Case Study: Nacap

Heat Stress Management e-Learn – latest refinements

Fatigue Management e-Learn – an introduction
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Heat Stress Management e-Learn
Recent Refinements
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Fatigue Risk Management Tools
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Fatigue Risk 
Management
 Guidance

Individual Fatigue Risk Assessment
(paper & excel)

14 Fatigue awareness
Tool-Box Talks

Fatigue Management  Awareness
E:Learn
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