
HSE REPRESENTATIVE        SUCCESS STORY – LADSAF for ladders over 6m

WHAT WAS 
THE PROBLEM?

WHAT DID WE 
DO TO FIX IT?

WHAT DID WE 
ACHIEVE?

WHO
DID IT?

The HSERs at KGP had identified ladders over 6m non-compliant to industry standards and 
carry a risk of injury due to fall from heights. An MOC was created, and KGP purchased a 
propriety ‘Lad Saf’ system install in selected locations to trail and determine if these systems 
should be used in other locations.

The Monos Rope Access Team were tasked with installation. 

Having installed the initial Ladsaf system on the furnace ladder, the crew identified safety 
concerns to personnel whilst attaching and detaching to the Ladsaf system at height. 
The product was not fit for purpose in areas where you could access platforms from the left 
and the right, this was due to the location of the wire having to be central to attach/detach 
resulting in personal having to lean into the void. Additionally, ladders fitted with gates instead 
of chains required personnel to be exposed to an open edge to access the fall arrest system. 

The team raised concerns with the Supervisor, with support from Mngt and HSE the task was 
stopped. At the monthly WEL HSER meeting, the MEA HSERs raised the concerns with 
some of the locations the system was being installed.  The task was temporarily ceased while 
alternate engineering solutions were sort for those locations identified as unfit for purpose.

The team were then actively involved in locating ladders >6m where the ladsaf system was 
applicable ie maintenance on pulse air hoses where access to platforms no required. 

Great work by the Monos campaign rope access team, Management, HSE team and the 
HSER reps. A perfect example of being able to stop a job, speak up and raise safety 
concerns knowing you have the support of Monadelphous and the Client.



2

Agenda

1. Introduction - Emma Gauld 11:00 – 11:05

2. Success Story #1 – Tony Hurliman 11:05 – 11:15

3. Success Story #2 - Chris Maguire 11:15 – 11:25

4. How to use the template – Tom Pettitt 11:25 – 11:30

5. HSER Introduction Video – Richard Stocker 11:30 – 11:30

6. What would you like to see next? – Jenna Frzop 11:40 – 11:45
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HSE REPRESENTATIVE        SUCCESS STORY – HSER Action Tracker

WHAT WAS 
THE PROBLEM?

WHAT DID WE 
DO TO FIX IT?

WHAT DID WE 
ACHIEVE?

WHO
DID IT?

Making sure all items raised at safety meetings, and issues raised to HSERs are captured 
and actioned

Forumulated an HSER Action Tracker. This captures all items, big or small, and puts the onus 
on leadership to provide responses, and in turn, actions. This Action Tracker is delivered to 
the entire workforce at the 3 weekly safety meetings, alongside the site Top 10 list.

Consistent channels of communication. Items remain in the Action Tracker until 
response/closed out. More visibility of HSERs.

Health Safety Representatives
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HSER Success Stories

Page 1 of 2Safer Together – HSER Success Story Form

Success Story Form
NAME:

POSITION:

COMPANY:

EMAIL:          PHONE:

HSE Representative

What was the problem?

Fill in the details below and return this form with any relevant images that help tell your story.  
(See page 2 for examples)

What did you do to fix it?

What did you achieve?

Who did it?
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HSER Resource File
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