Paired Safety Leadership Tours

focus on getting senior leaders to

step away from their desk to make

regular visits to different worksites m

to talk directly with the people on m
the tools about the safety issues

that relate directly to them -

because strong safety leaders do

not rely on assurances from others

that all is fine - they go and find out
for themselves. eng age

Find out more about Paired
Safety Leadership Tours at:
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Contact the Safety Leadership

et el e Senior leaders engaging
In safety conversations
directly with the on-site
workforce =

Safer Together

Download the handbook at
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do don’t
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v/ Listen to ® Talk at
' E - -, TEE T 1]
v/ Get briefed before you go to site & Turn up unannounced and unprepared
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v/ Focus on people & Focus primarily on facilities / equipment
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¢/ One-on-one chat & Group of managers descend on one employee
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¢/ Go out and walk around their workplace 3 Sit down interview in a room
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v/ Have a conversation & Conduct an inspection/audit
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¢/ Open questions, show interest & Closed questions, follow a checklist
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