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StG Chompions
Worwick King - President Austrolio Eost, ConocoPhillips
Poul McDougoll - Austrolio Onshore Monogerl Schlumberger

Working Group Leod

Rod Duke - Vice President Downstreom, Sontos GLNG

Secretoriot

Coordinotor, Queenslond Noiurol Gos E&P lndustry Sofety Forum

Under the direction of the Queenslond Noturol Gos E&P lndustry Sofety Leoders Group (SLG),
Process Sofety hos been identified os o key theme of the Queenslond Noturol Gos E&P
lndustry Strotegic Sofety Plon.

The Process Sofety Working Group hos been estoblished by the SLG to help finolise the
Queenslond Noturol Gos E&P lndustry Strotegic Sofety Plon, ond then develop common
solutions to deliver ogoinst their ossigned theme of the Plon.

Members

Members of the Working Group ore either subject motter experts or user represenlotives. from
both Operoting Componies ond Controct Portner Componies (refer to Appendix I ).

Terms of Reference

I. OBJECTIVES AND SCOPE

l.l The Process Sofety Working Group's Vision is:

"Enhonce process sofefy knowledge ond estob/ish consisfenf procfices in the industry' to eliminofe process re/eoses - protecting people, the environmenf ond property."

1.2 The overorching primory objective of the Working Group is to ossist the lndustry Sofety
Forum (lSF) improve sofety performonce in the Queenslond Noturol Gos E&P industry
sector, specificolly in the oreo of Process Sofety.

The key objectives of the Working Group ore:

. . Align the woy process sofety is understood/ perceived ond monoged ocross the
industry;

' . Accelerote process sofety oworeness in the industry;
. Develop good proctice stondords ond common longuoge for monoging process

sofety risks;
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. Develop industry positions ond provide prooctive input on process sofeiy
legislotive motters.

Principles:

o) The scope of the Working Group is not obout goining o commerciol odvontoge.
Rother it is to progress the overoll sofety performonce of the Queenslond Noturol
Gos E&P lndustry sector by shoring ond colloborotion.

b) The sofety performonce of the industry will be mode stronger by o colloborotive
opprooch omongst the Working Group porticiponts, the Operoting Componies
ond Controct Portner community represented by the Working Group.

1.3 The Working Group hos o specific focus on the QLD Noturol Gos E&P lndustry.

2. MEMBERSHIP AND GOVERNANCE

2.1 A minimum of 1 Chompion for eoch Working Group is drown from the SLG members.

2.2 Chompions ensure thot their Working Group develops cleor ond ogreed work plons
with gools, octions, responsibilities ond milestones for review ond formol opprovol by
the SLG, ond steer implementotion of the opproved work plon.

2.3 Membership of the Working Group is open to oll Operoting Componies ond
Controct Portner Componies who porticipote in the Queenslond Noturol Gos E&P
lndustry Sofefy Forum. Engogement of other stokeholders will be considered in due
course.

2.4 The Working Group hos no decision moking outhority. lt sholl prepore
recommendotions for the SLG.

2.5 Members of the Group must hove outhority to moke decisions on beholf of the
orgonisotions thot they represent.

2.6 The Working Group selects its members from the lndustry Sofeiy Forum by
nominotion, ond then ossessment by the Working Group Chompions. The nominol
term of office for Working Group members is 1 yeor. The process for rototing new
members will be developed by the SLG on beholf of the Queenslond Noturol Gos
E&P lndustry Sofety Forum.

2.7 A number of Teom Leods ore oppointed by the Working Group to be occountoble
for delivery of the ogreed projects.

2.8 lnvited members commit io ottending scheduled meetings, ond if required moy
ottend by videoconference or by telephone. lf o member is unoble to ottend, their
designoted olternote representotive moy ottend on their beholf.

2.9 Any member of the Group who foils to ottend 3 consecutive meetings or less thon
50% of meetings within o 12 month period will hove their position on the Group
reviewed by the Group Chompion(s) ond moy result in the member's removol from
the Group.

2.10 The Working Group moy hold volid deliberotions ond moke recommendotions to
the SLG only if o quorum is mei, with ot leost holf of the representotives from the
Operoting Componies ond of leost holf of the representotives from Controct Portner

. Componies preseni.

2.1 I Recommendotions of the Working Group will generolly be by consensus ond, where
required, by o simple mojority of members present.
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2.12 Members ore responsible for meeting their own costs
in meetings ond forums.

3. MEETING MANAGEMENT AND REPORTING
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for ottending ond porticipoting

The Working Group meets monthly. Notificotion of meeting dotes for the colendor
yeor will be set of the stort of thot yeor.

The ogendo ond ony pre-reoding will be circuloted I week before the meeting.
Minutes of eoch meeting will be circuloted I week ofter the meeting.

The Working Group's effectiveness ond terms of reference ore reviewed onnuolly by
the SLG ogoinst the ogreed indusiry strotegic sofety plon. including o review of
membership.

KEY AREAS OF COTLABORATION AND IMPROVEMENT OPPORTUNITIES

4.1 The Working Group will decide on oreos which the Group con most productively work
on together in order to meet the objectives of the Working Group, ond octively
coniribute towords improving sofety performonce of ihe industry. These will include:

. Leorning from the involuoble experience of Sofer Together members fo reduce
likelihood ond severity of process sofety events vio developing Quorterly toolbox
topics ond occessible toolbox contributions from member componies;

. Roising MAH oworeness troining with copocity sufficient for oll CSG-LNG operotor.
controctor ond consultont personnel;

. Shoring of lnnovotions from oll levels of the industry.

DETIVERABLES

5.'l The Working Group is tosked with producing the following deliverobles:

0t The Queenslond Noturol Gos E&P lndustry Strotegic Sofety
Plon for the Working Group's ossigned strotegic theme

Oct-14

02 Working Group onnuolwork plon ond budget Dec-l 4

03 Working Group progress reports ogoinst work plons SLG meetings

04 lmplementotion of the Working Group onnuolwork plon Ongoing 2015

5.2 Specific meosures of success for the Working Group will be developed by the Group
ond defined in the Queenslond Noturol Gos E&P lndustry Strotegic Sofety PIon

These terms of reference
meeting held on:

30 September 2015

were odopted by the members present of the Working Group

3.r

J.l

3.3

Sioned Jffi: SLG Co-Chomoion

sisne{%/^z*t Co-Chompion
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