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SIG Chompions
lvon Ton - Chief Operoiing Officer, Arrow Energy
Nick Gordner - Monoging Director, FKG Group

Secretoriot
Coordinotor, Queenslond Noturol Gos E&P lndustry Sofety Forum

Under ihe direclion of lhe Queenslond Noturol Gos E&P Industry Sofety Leoders croup (SLG),
Sofeiy Leodership hos been identified os o key theme of the Queenslond Nolurol cos E&P
lndustry Stroiegic Sofety Plon.

The Sofety Leodership Working Group hos been estoblished by the SLG to help finolise the
Queenslond Noturol Gos E&P lndustry Skotegic Sofety Plon, ond then develop common
solutions to deliver ogoinst their ossigned theme of the Plon

Members

Members of the Working Group ore either sub.iect motter experts or user representoiives, from
both Operoting Componies ond Controct Portner Componies (refer to Appendix l).

Terms of Reference

I. OBJECTIVES AND SCOPE

l.l The overorching primory objeciive of the Sofety Leodership Working Group is to ossist
the SLG improve sofeiy performonce in the Queenslond Noturoi Gos E&P indusiry
sector, specificolly in ihe oreo of Sofety Leodership. The primory objective is io
improve sofety performonce driven by Visible Sofety Leodership ond behoviours.

The Strotegic Themes for lhe Group ore io:

. ldentify key torget oreos thot will enoble the industry secior to develop o sofety
culture ond behoviours thot ore consislent with the overorching SLG Vision of
OGP Sofety Performonce.

. ldentify "Why, Whot ond How" of Sofely Leodership ocross the Noturol Gos E&P
industry sector - prepore the compelling Cose for Chonge, ond the role of sofety
leodership io drive the chonge.

o ldentify oreos for colloborotion, ond coiloborotively develop Visible Sofety
Leodership initiotives.

' . Develop ond shore tools, progrommes ond initiotives thot progress Visible Sofety
Leodership ol oll levels ocross the industry sector, including oll levels of on
orgonisoiion, inclusive of operoior ond controctor componies.
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. All tiers of on orgonisolion ore to be represen'ted including senior monogemeni,
front line supervision through to generol stoff. The emphosis of this Working Group
is obou't everyone being o Visible Sofety Leoder, ond mobilising ond empowering
'the energy ond commi'tment of the full workforce.

Princioles:

o) The scope of the Working Group is not obout goining o commerciol odvontoge.
Rother it is to progress the overoll sofety performonce of the Queenslond Noturol
Gos E&P lndustry secior by shoring ond colloborotion.

b) The solety performonce of ihe indusiry will be mode stronger by o colloborolive
opprooch omongst the Working Group porticiponts, the Operoting Componies
ond Controct Portner community represented by the Working Group.

1 .2 The Scope of the Group includes:

. Sofety Leodership ot oll levels in on orgonisotion, from ground floor personnel
through 10 the most senior levels of monogemeni.

. Sofety Leodership ocross the seclor including Operotors, Controctors ond sub-
controctor workf orces.

2. MEMBERSHIP AND GOVERNANCE

A minimum of I Chompion for eoch Working Group is drown from the SLG members.

Chompions ensure thol their Working Group develops cleor ond ogreed work plons
with gools, octions, responsibilities ond milestones for review ond formol opprovol by
the SLG, ond steer implementotion of the opproved work plon.

Membership of the Working Group is open to oll Operoting Componies ond
Controcl Portner Componies who porticipote in the Queenslond Noturol Gos E&P
lndustry Sofety Forum. Engogement of other stokeholders will be consldered in due
course.

2.4 Ihe Working Group hos no decision moking outhority. lt sholl prepore
recommendotions for the SLG.

Members of the Group must hove ouihority 10 moke decisions on beholf of the
orgonisotions thol they represent.

The Working Group selects ils members from the lndustry Sofety Forum by
nominolion, ond then ossessment by the Working Group Chompions. The nominol
term of office for Working Group members is I yeor. The process for roioting new
members will be developed bry the SLG on beholf of the Queenslond Noturol Gos
E&P lnduslry Sofety Forum.

A number of Teom Leods ore oppointed by the Working Group to be occountoble
for delivery of the ogreed projecis.

lnvited members commit 10 oitending scheduled meetings, ond if required moy
ottend by videoconference or by ielephone. Members moy not send delegoies to
scheduled meetings.

Any member of the Group who foils to ottend 3 consecutive meetings or less thon
50% of meetings within o 12 mon'th perlod will hove their position on the Group
reviewed by the Group Chompion(s) ond moy result in the member's removol from
'the Group.

2.1

2.2

2.3

2.5

2.6

2.7

2.4

2.9
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2.1 0 The Working Group moy hold volid deliberotions ond moke recommendotions io
the SLG only if o quorum is met, with ot leosi holf of the represeniotives from the
Operoting Componies ond of leost holf of the representotives from Controc'l Portner
Componies presenl.

2.ll Recommendotions of the Working Group will generolly be by consensus ond, where
required, by o simple mojorily of members present.

2.12 Members ore responsible for meeting iheir own costs for ottending ond porticlpoting
in meelings ond forums.

3. MEETING MANAGEMENI AND REPORTING

3.1 The Working Group meets monlhly. Nolificotion of meeting dotes for the colendor
yeor will be set ot the slort of thot yeor.

3.2 The ogendo ond ony pre-reoding will be circuloted 1 week before the meeting.
Minutes of eoch meeting will be circuloled I week ofier the meeting.

3.3 The Working Group's effectiveness ond terms of reference ore reviewed onnuolly by
the SLG ogoinsi the ogreed indusiry strolegic sofety plon, including o review of
membership.

4. KEY AREAS OF COLTABORATION AND IMPROVEMENT OPPORTUNITIES

The Working Group will decide on oreos which the Group con mosi produclively work on
togeiher in order io meet the ob.lectives of the Working Group, ond octlvely contribule
towords improving sofety performonce of the indusiry. These will include:

. Undertoke Sofety Culture Survey ocross the industry, ond consolidote dolo to
underslond key oreos of concern ond potentiol to get benefils.

. Understond ond oriiculote the "Why" of Sofety Leodershlp, such thot the cose for
effori spent in this oreo is mode. This will be different for eoch orgonisotion, however
'ihere should be some generic drivers.

o Develop progrommes ond pocks to moich the oreos of concern ond most goin,
including:

o Overoll Sofety Leodership Progrommes Plon'iemplotes;
o Sofety Leodership Progrommes for Torge'i oudiences: Senior Monogement;

Frontline Supervisors/SSM; All workforce; Frontline Workforce; Operotor -
Controctor Alignment; Conlrocl Holder;

o Reword ond Recognition Progrommes; Sofety Conversotions; Effec'tive
Consequence Monogement to develop Sofety Culture; Sofety Leodership
KPls; Workforce Feedbock; Communicotions ond Scorecords.

This is not on exhoustive lis'i-
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5. DETIVERABLES

5.1 The Working Group will opprooch the Deliverobles by ogreeing on the "Why" it is

importont io do o porticulor tosk / progromme (juslificoiion ond cose for chonge), os
well os the "Whot" (lhe requirements or elements of o progromme). 11 will be up to
eoch individuol compony to decide "How" they will drive porliculor progrommes ond
use tools developed by ihe Working Group.

5.2 The Working Group is tosked with producing the following deliverobles:

0l lhe Queenslond Noturol Gos E&P lndustry Strotegic Sofety
Plon for ihe Working Group's ossigned strotegic theme

Q4

02 Working Group onnuol work plon ond budget to submlt to
SLG

Q4

03 Working Group progress reports ogoinst work plons Every 2 mon'ths

5.3 Specific meosures of success for the Working Group will be developed by lhe Group
ond defined in the Queenslond Noturol Gos E&P lndustry Strotegic Sofety Plon.

These terms of reference were odop'ted by the members present of the Working Group
meeting held on:
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